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SR SR, 1950 4£ 5 H [National Science Foundation (NSF)] 7233%37 L 72,

LU, 5 FERIC K SHmEIE o, E, /S X ORI 058k T, EEAR
PEEMN T2 ST fE R, “BFFEBR%E & Hh BRI S - BHET DR O oS 1E, @
BIOHEIHZ LD BBy AT 57 IZEb Lz, 20 [Zuieifseiizy 2
T L) %, BUE S KENCER T 2 BUF OWFSE R O FEARR 7275 2 F128 > T b,

B DB ZRE RO E B O L LT, 1946 421X, [ERAFFEDHLEEE 5 [Office of
Naval Research (ONC)J 73, OSDR O FEEH v AT LxET V& LCAIR SN, 7.
HRRER I, TSRO EBREIN ORI L - T, < D AMmER - TX7= OSRD @ Committee
on Medical Service DiE@E)% #§7& L C [National Institutes of Health (NIH)] 23§37 X4
T2 S DI NBAR OHEMES DMk & L C ['The Atomic Energy Commission (AEC)] 73
ARy (Wi

@ VY—F - FrRIZA L= a VEIZEOERE

5 RKERAHET LT OSRD 23EEN A {71k L72% &, OSRD OWIFE7 v ¥ = 7 MIHH
LIEWFERZOPICIE, 5l &R S HIERFE 2k T 2 b Db dH -7, £7z OSRD OHFFET
BY =7 MTEBMLRDPSTERES . BT HOWMRENZMIT LML EGT 52 &
ZHE LDz, 2oy, £ ORFHET, Otk Odst, BH2REORMNE X
CHIE 7 1 ¥ = 7 b ORI OEFFIIHT DR NH L < o7,

ME7 vy MRIETDHIZONT, ZHE TR Do T Hi - R BRI CTE 7203,
Z OFR A UM RIS E) 2 P T 2 72O DKM RN STz, T DR R o8 7= 7k
BEIZVY—F « T RI=ZA ML —Ta LI RA DL o T,

WIEADY P —F « T RI=ZA FL—ZDIFL A LIL, OSRD OWfZET a7 FDEF
IREELTWEET, BT u V=2 hOF— MEBOEHORBREZ AT HEETHY
ZEEZEOEPICET ORBREZAT D & L bIC, BFICH AMRZE - Tz,

4) VY—F -FrRIZRAML—Y 3 VEERBORIEER

BIRKEkE . BUNOMFREXENSHE Z HI1IE->T, UV —F « T RI=XA L —v a3
DR FTHEE BN L=, ZhizonT, V¥ —F « T RI=A ML —v 3 SCHET 5
FREDRRSL SN D & &b, BUNOMFSE OB mIZkHS LT, VY —F - 7 KI=2}
L—3 g VCBET DA ORRS EIREN B A > CE 2, LLFIC, EaMik ok

11



MEb~%,

(@ The National Conference on the Advancement of Research (NCAR) ®)E%3L
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Th b, NCAR IZBINT 2 KRFEABREL LS, RFOYY—F « T FI=A L —v g
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MROERXLFRE LT, National Council of University Research Administrators] A iR
O,

12



WO B, Vh—F - T RI=ZA ML —a v OREFNLZ LT 7bL Y —F -
T RI=ZA M=y a VT HIEBEBSOUEICET D200 7 +— 7 AOBM, 1EH
DOREEBROZHBBLIOEMEREE LTV —F « T RI=A ML —varORELY
Higd 2L ThHo7T,

FIEMEDOT N A 4 Tho-2B Y, 2010 4EFE 5T 7000 A2 8000 ATIEL TW 5,
BB I —F 20 L TSR OREM EIZE D T 5, NCURA 1%, BURF O M B %R
BLOWET Y =7 NORGRE & IR RBEREZMFF L TE TV, BUFOMECSHER
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* http://ori. dhhs. gov/about/history. shtml

13



ARIEAT RN T DA RTA U Zmd & & bIl, MEFER ETRIEND > 7285813,
KRFDY = RN E DOWEZEZ TR TRHILT 5 2 & 2R8BH T2 L L L, RE
RIS AL D LR P RATTERR S Tl ) T o 1o,
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+ Clinical Trials Research Administration 201

* Financial Management

* Grantsmanship

* Human Research Protections

+ Introduction to Research Administration and Management
- Leadership

+ National Institutes of Health Grants Fundamentals

* NEW Pre-Award

+ Research Integrity

* Research Law

+ The Practice of Research Administration and Management

FRINDFWHOLEEI N RSN TS EWVWZ D,

@)UY —F - FRIZRAFL—EDEFE"
KECIE, VY —F « P RI=ARL—HDL~ULERTEOOLOLE LT, U —F -
7 RI=A ML —ZOREHRIENFEL TN D,

(MCertified Research Administrator (CRA) & LTREINBZ LDEKk

Certified Research Administrator (CRA) & L CTRE IS &9 Z &1L, Research
Administrators Certification Council (ZX 2 VW —F « 7 NI =X ML —F L L TEKE
a3 b & blo, B IEOHIE T 1 7 T AOEMERERE & L CH B2 L
JCERZEL TWAH Z & AFEH LI L2 ERL TWDS, CRA 1%, KE® Patent and
Trademark Office. |[Z Bk S NTZBE~Y—2 TH D,

QCRA %185 &DAY Y bk

CRA 285 Z2LDAY v FELTIUTFDOL IR ENEZLND,
- HRkE L CRO LD Z &
ENS it
- BPBYRE) D FERE
- JiE IR ¥ N
- FERES OYLK
- BEEEEOM
MDY P —F « T RI =R b L—Z IxT HITEAE OHER

QREER/RI-HDEH
RBEENDVHY—F « 7T FI=AFL—%|ZiL. Certified Research Administrator
(CRA) & Certified Pre-award Research Administrator (CPRA) & 23 5, EFEFRERER D
ZERERIIEE & BREICT, UTFTO®Y Th o,
i) Vh—F - 7 FI=A b —va VERIBBIN SR 7 1 77 AT 5E L
FERAELTWNWDZ &
i) FLEEEERA L, FREEICENCYY—F « T RI =AML —a VEREEK
NXBMGE 7 0 77 Db &b 34U EFEEMICSH LTERRE AT 52 &
i) L EORAEET, 6 FLULEORBREZRF - TN EEZIEZVY—F - 7T FI=
A ML= g VIR TS 8 L EOREMN LR EFF o TV D HE X, Rl
HETEIZREZROONLZ b D,

2 http://www. cra—cert. org/whatiscertification. html
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RERBROMBE L., RACC @ BODY OF KNOWLEDGE] ([ZHSWTHERR SN D,
[Body of Knowledge] 1%, LLFDMUSDOEE A B /3— L TW5,
cavoy OB L ER
< R & AR U — L OPTTE
- R
- R X
BODY OF KNOWLEDGE| OIEH % 5.2%5&Fk &k 1127r7T, ERAREOFHRICK
THHNPERINTWD E W D,

BFnith
COBKEESLI-EIX, bEZ LIGEE ST NI 5720,

3.2.5 KRMLGKRZIZETFTEHVY—F -7 FIZR FL—2 3 UKHIDOH

(1)Harvard University"

DODXZOHME

N R= RREZT, TAU DR OREEHERETH L3, KERVD OO THIE L
T2 DL, R E D BAFTIEED BTV, ZDA4FRT, 1638 FEITEE LK,
W T T RBIED 5 &b Ly DI L RO % % TR IRO BT S =
 + /~"—=3—= F(John Harvard|Z b2 A THMIT B/ b DT, 1639 0D [/h—n~—F
71V wv ¥ (Harvard College)] &WOAMMBHWLND X 9127 -72, HKEX Harvard
College, 1780 #-LIK&:ix Harvard University & FREND K 9272 o72,
RARNERSOR U7 vl b~YTFa—ty Y TRRE (MIT) &, AL
TR ENTE DR & U CEARICHRIZES NMTh T\ 5b, TF, MIT & —
N RRFOH-EFEFEL LTT a— FFEIBRN SN EBEGENEEDL —FH, L5548
DN To—3— FRFTH LERFROFREN TONO>OH D,

PUFIZRT 1R (FERME) . 18 RKFEFEDIEN, ZHDOEZ =067 > T D,

+ Harvard College(Faculty of Arts and Sciences)
+ Graduate School of Arts and Sciences

+ Harvard College

+ Business School

» Division of Continuing Education

* School of Engineering and Applied Sciences
+ Graduate School of Design

* Divinity School

+ School of Dental Medicine

+ Graduate School of Education

- John F. Kennedy School of Government

+ Harvard Law School

+ Harvard Medical School

+ Harvard School of Public Health

@QUHY—F - FRIZ AL —a Kl
IN—R— RRZ2ICBITDDHN O 7Y =7 MIBWTIL, BIEm COERILE

¥ http://vpf-web. harvard. edu/osp/
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NENDOIZEERFI D [Research Administration Services] ¥ AT AZEBWCTEE L, #F%E
REEORM, 2K, WEEHE, B&EH, a0 7747V AFHEA~ORICEDEEH T
DOEFTE [The Office for Sponsored Programs] 2NEHLT 21Kl 2 & > CTWb, ZDi=,
JHh—F « 7 RI=ZX hb—T g /BT, EEMIEE (PD . #FEHM B L O&EHICS
WTEEOHIZK L THMEIZED. [Roles and Responsibilities Matrix] & L CTH/E|Z
I CTCRBIZB|TED L HIZLTCW5, Faculty of Arts and Sciences @ [Roles and
Responsibilities Matrix] O —#% 5. 235 &k &k 2 (TR,

®The 0ffice for Sponsored Programs MD#EE'

¥BEmICBTHVY—F - T RI=A L —a %9 [The Office for Sponsored
Programs (OSP) | O 2 LI FICi R 5, 7235, /~—/3N— RRPERIROE SRS 309
., E&O RIAZKEIL, 2011 4 5 ABIET, £ $242.8million TH 5,

DEE

OSR %, BUNHRDOMET 0y =7 hORYA 7 bl > TEDETICE LA A>T
W5, ZOEKIX, ZitAl (preaward) . it (post-award) B L OESEH (cash
management) O = 2ODHT TV —ZKHTHZENTE D, TNENOEBEOMEILLL
TowY Th o,

W ZFEAT (Pre-Award) D& E
WFFEERFI OWFFEE I LA & > 7 Ll LT
- W7 7 o REEE ORI
CRERFERDO LV E 22— & 3R
« AR — & OWFTEE IR D A8
SRR T 0T 7 N ORWIREICREA T D RO & Ok
BN DL ThHD, ZOFEBOAY v T L LT,
* Sponsored Programs Coordinators
+ Sponsored Programs Administrators
+ Grants & Contracts Specialists
+ Grants & Contracts Officers
D5,

W Z 5t (Post-Award) D EE)
WFEEHOY Y —F « T RI=A ML=y a v BILOS T MEHORS v 7 L))
LT
+ Ensure accurate and compliant accounting of income and expenditures on
sponsored project accounts
+ Complete and submit financial reporting required by sponsors.
+ Complete, submit, and collect on periodic invoices
» Assist with account reconciliation and closeout
FILYH L THD, ZOFEEBDOAX v T L LT,
» Senior. Financial Analysts
- Financial Analysts

N5,

W Ad, http://www. fas. harvard. edu/ research/documents/Roles_Responsibilities Matrix. pdf TH.
HIENTES,
5 http://vpf-web. harvard. edu/osp/
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B &£ & (Cash Management)

Cash Office &% ENL, T2 E&OFEHTH L, ZOELOFIZIFEHRB LY
SHEEDK 6 NLOBEELEEN TN D, 14 OEOSHEHEN HE RO TE 4
REEZITTWD, 209 BT, BROEHEIX

+ Department of Health and Human Services,
- National Science Foundation and
+ NASA,

THY, TNHOBBEITRETIHE TAT I LEEZ2BOTI NN, MOMEOEGAIT >
FUR NS Ty RR—RADF|EEL LBMETHD,

LA EOEMENT, W 2L OWEE, RIHERSE., DEOSH (FEhnE, I
IHEYOE, PABHOE) e EOE#RE 7 7 o FEICE L O HEZ NN Z &I 5
:J:’i’?k&b’CIFSD Cash Office IX, ZOHEED LV ELOEITH, RFEOZEHIED

4R Y Cash Team O&EITH 5,

2) OSP (> #B#8
OSP (%, WFIFEHBI 7 N — TG LI T ODF — AN bIER S TEY . 20 THDF
— ADRMET 5 Y — E AL T ORISR LBY Th 5,

Client Pre-Ayvard Post-Award Cash Mgmt
Services Services

Physical and Social Sciences X X

Life Sciences and Education X X

Harvard Medical School (HMS) X

Harvard School of Public Health (SPH) X

Cash Team X
Department Administration N/A N/A

512, OSP L., KFEAHD Cost Analysis 33 & U Compliance function, i[5 & 58\ 42

HERRICH D,

(2) Massachusetts Institute of Technology (MIT) 6

DXRZOME
MIT ZHARETFEE T A VT L - N_"—Fhr Py —R (T4 YT AL TR AT —
KFFEFE) XSO THRA N OHIZAR A N A FHITFRE DL TS 4, 1865 FiZ~H T =

—t Y TREREC RS LB L7,

5 2@ School & 1 -2® College 3% %, School & College (21X, 34 @ Department (%

#) . Division (F#}). Degree-granting program (KBt « #F%E

WD,

+ School of Architecture and Planning

+ School of Engineering

16 http://osp. mit. edu/about—osp
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+ School of Humanities, Arts, and Social Sciences

+ Sloan School of Management

* School of Science

- Whitaker College of Health Sciences and Technology

WFZERSEE & L Cl, 40 2B 2 50BN < O FREBENFEET 5, AR o

Bl < DT D,

« N LHBEST @ MIT’s Computer Science and Artificial Intelligence Laboratory

(CSAILNT : N THIRERCEH R BL A3 BF OAFZEREEE T MIT s K OHFZEREBI D — >
Thod

- W - #E143% O Lincoln Laboratory!8
- 9458 > Whitehead Institute for Biomedical Research!® : & nF#FFE CH:RH)

R A BT TS,

- #B7 87 NanoMechanical Technology Laboratory?20

@)Y —F - FREIZRFL—Y 3 Uk
1)MIT Office of Sponsored Programs (0SP) D#fZE?

OSP %, LA FOARSDOEHMANBREK S LTV 5,
+ Grant and Contract Administration
+ Contract Specialist
- Research Subawards
* Cost Analysis
+ Coeus Application Development and Consortium Support
* Training, Communication, and Coeus Support

OSP &, MIT OHFFEREEIIZT L TIRDIAW—E 22325 2 L2 AL LTEY |

FOYV—E R TFTO L) REAREGEN TS,

c BRSO E T 7 ' A FEO#RE

- REMEDO B 2B &I T H T e R —F DL B a—

- BB HFEOEARY 22 AR

B OB T 23 T T A4 T U AROTZO DR Y —3 LU IR OB
c ANRAR = b OB SR A Z T B 72D DRV

c RFORFH AT MG LB RO T v 7T AOREH AT LD
- SMNIE & A R LT BT RE OB &EFEOY AR — b

< BRI OFRE & OB

AN BT T T T AOKRE T vt A DO

- MR OB

o« DEFREAT ~ DA

2)0SP D EENE

Grant and Contract Administration T, MIT OWZeE OXEEIZHT->CTix., OSP %

REFTL2-AOHEEENR VS —F « T FI=A b —va VORBEBEHEYTLL5I1ICL

T http://www. csail. mit. edu/
8 http://www. 11. mit. edu/

Y http://www. wi. mit. edu/

2 http://web.mit. edu/nanolab/

21

http://osp. mit. edu/
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TW5b, F£7z, MIT O A 4T 2 72 ARMEIIC kL T— A @ Agency Liaison % #5
4 LT, Z® Agency Liaison W& L 72> TZ OXEEBEICKT 22 TOEBICELT D
B2 52 Tnwb, 2O 7 N—7121% Contract Specialist T—2A03% 0 | FEBUFR DT
FRI O E % Z T Fio T B,

Research Subawards team (%, MIT 2352 3¢ L 72 F 980 BEFEIC B3 2 #flifds L OER AL
HET>TWD,

Cost Analysis group IZ. MIT @ = 7 =+ h ZEHERI TH 5 Office of Naval Research
& MIT Of#EE & NMERICE L Tl 5 E{L2 A>T\ 5,

MIT %, Coeus 77> NEBI AT LK TH 5, 1995 FIZEAFE S 472 4 Kf, Coeus
FETOXEMNET v =7 FORNPOEEETEHT 2720060 L LTHRIFSNAT
W2, 2006 4EI272 > T, MIT X Coeus 21> Y — 7 AIHHE L7z, AFZERAMGRE OEZEA
IRHGEN—ADA ) RX=T 4 TREMCSBET 52 LITL-> T, SbiZsEMEESID
Z eI TV D, Coeus iE, BIFE 50 UL LD 7 4 B o AL RS TE
D, BB EZ BT 5701220 7 MEFHLTWD,

Coeus Application Development and Consortium Support F— A%, Coeus DD
BI¥E & & B2, Coeus Consortium O X IZxH T HE(TLEH-> TV D,

Training, Communication, and Coeus Development and Support F—2A(%, OSP &
MIT OERFIZ B W THFZEEEI O X Z2 1T TNWAAZ v 712 LT —F « 7T RI =
AR —va VT AERIT D Z A TEH L LTS, EHIZZOF—A%, BE
EDHNTNDL VAT LAREBLOETOBNET R Y =7 FOT—ZLBIZONTY
HEExHE->TW5bH, BARAIZ, Coeus &1, BRIV Y —F - T RI=A b —T a3 ¥
AT ALZETHY MIT CRREINTZLDTHD, FU Y MEEOMOENI SR A T4
7z Coeus 1&, KENZBIT DHEADOINBESDEHI AT LA THDH, ZOVAT LNHE
BLTVDEDE, AMTESOEHO —HOTNEIENET L2 L Thotz,

IMTIZHE T 245G ER Y # A
MIT 2B T2V —F T FI=A Fb—y 3 BT R0 72 R A O E 2R R 5,

i ) Coeus M;EMA
INETICHLBRRTERZLIIC, MIT DU H—F - 7 RI=X FbL—ra AJ58cB0
TlE. Coeus VAT ALZIEA L TWAZ ERRETH D, WIEOBFLORFRIZEBWT,
PP IE, BUFKIEOBRAIESICE LT, FRIREZEORT, Bk, Bt
BORMEDIRHENETEHLEIND ZEBNEEESNTWDEN, WHRLS Z o@hEicstis
FTHELEHIT, VP —F « TRIZA ML —2 3 VICHREBBEOEBNR DL AT AIZL 5
THEH(LT 2 2 L1, MIT O X5 ICIEOIEWER TS < O BN BUF O KB %2 1F <
M 7a 77 2EERLTVWARFEIZESTEL, VH—F - T RI=A L —T a3 DH
DOEJ—LBE B, ZHIZL > TEDOR ELR LD Z ENARRIZR > TV D,

i) HEIBOFTEE

ZLLORFZBNTYH, UV —F « TRI=A ML —va VICBRT D AX v 71249
HHEBEB L EIT> TV DR, MIT O34, OSP OF—AX— 28\ T, FIFIZBE
T HEc#220 5 &N 2% < Reference Tools N AFEL TWDH I ENFHETH 5,

+ Sponsored Program Reference Manual
JHh—F « T RI=A ML —varyORARNLREEZELDELO
+ MIT Quick Guide for PIs
FAETEE DEH &> TELS NS HEMZHIRIC I0HAICE L Db D

2 http://osp.mit. edu/help—and-training
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* Roles and Responsibilities Matrix

FFSEHP & OSP 0% N2 s & IHERE 2 BiE L= b o

3.26 KEIDRAFIEDE LD

AETIL, KEIZBTFH VY —F « 7 FI=Ab—var P —F- 7T RKI=X|FL
—ZICHET DR AT L L b, FEEEICBTS2 Y —F - 7 FI=A b —T3
VORBICBWTHERKREZRZL WDV —F « T RI=ZA L —XDOFRERBE
WL TZOMEL E LD,

CRENZBIT D 3 DDEHK)

KENZBTD VY —F - T RI=A b=y a B8OV —F - T FI=A L —X
(BT DR R T T

1901, U —F « P RI=ZZA R L—3T 3 20D BEREN . WFIEREET I B\ CH @A
LTI TR, FgeEIcWwW T Y —F « T RI=A ML —v g U EHH X
FARIRHI DL SN TWDH Z L Th D,

2RI, VH—F « T RI=A L — g EgErHI AMELTOY H—F - 7
RI=A N —FRRIZFTREFED, HOREWFAICI->-TNDHZ EThD,

3ORITIE. KEDORFZOMIERE E LT, KFEOMET “ANORFE L LTOHNNF
VA (IR EH) OTICHDLENSIZETHD,

Z LT, T DRI, 5 R IR . SKE OB 25l BB £ © TR
? ORU [ZZHHDOE &4t L THRETIE ONIE 2 LR L CE R TR SN TE o
LWHZETHD,

(VY —F -7 FI=Z V*&@ﬁ}ﬂi&gﬁﬁ;)

KEICBT S < ORETIE, BUFOBL RS OIEA R = b B ORMZ %
JCHRE A T DI S0 RERICHITE & FE k9 5 EFT & R M 2 ST o U —
F o7 FI=A b b—3 g UEMS T & 72 o THE A #HEET 2 IRHI 3 I b T & 72,

P —F « T RI=Z FL—3 g VEIMICR W T ) RE&E CEBENA R I OZ o
PHERSSE) DRI ->TL B e, TOEHMIZIE W TS EHE N ) XX &E L M
ST %, TLT, HHIRSEHBENHAMEIZ/->TL D E, TOKEIZH ) XX L LT
UH—F « 7 RI=AML—&0, MYOFEMKE LTI T 5, NCURA X SRA
LOREBEMKIT, VY —F « T RI=A P L—Z2, M OHEMEE L CRRMNIEE Dl
TR S, BEMEIE LTV —F « T RI=A L —a VOREZHELEE
WMAHCRER DI 5 D WVIIA X LA LD T2 D DIEE Z21T> TE LWz b,

g T 525D ) —F « 7 RI =X fbL—y g UMz, V¥ —F -7 K
S=A ML= L LTHIRE. TEZT LT EREICRDIZOoN T, EREN D EHHM
BLOZEOHERIIIELRDIZLTH, b1t TV —F « T RFI=APL—va v
DT LB EBICET 2 LEREIIFET 20T, ZHUCTEIGT 5 72 O FE LI IX
HETHD, ZOTOORRED, L2 7T —~%2H0 EiF72 NCURA OFERMBETHY .,
SRA DIl —AThHDHENZ S,

BB E LTS —F « 7T RI=A P L—EBfELEN, £ DORZBCBNTY —F -
T RI=RA ML —ya SMERINEE SN FOEBICE L od@man b, £ —
F e T RI=ZA ML —FOWMEMERNEENTL B, HEfELE L COY Y —F - T I =
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Mo —2DOiEMEREE D &, FEE LCoIEzmEIEs L LI, LD T
ZORNEZFET HAMENEENTL D, TIUTKHILT HD0, JElZif<7 NCURA D4
Wiaex2 SRA DIllffia— A TH v | Certified Research Administrator \ b5 CRA & L
T+ 2HIETH D, CRA ZHET5Z LIck-» T, ML LROLNLZ &L H
CFE, BRSO, FEESOER, BEEBEORN L, H2WIho Y H—F -
7 RI=A ML =X LT Z T2 E, U —F « T RI=X L —FL
LCAVEY T 7REEDIHELHESN TS, LT, ZRHOREN, HFIEHE
TlE7e<, U —F « 7T RI=X b b—X OREREFEN M L TITOILTnD Z ERKRE
IR TCH D,

VWP —F « 7 RI=ZA M L—FPREMARE L TCORIEREELZEICED, v U T
NZABBROBHELEmE->TWLHZ e, KEIZBFLIY—F « 7T FI=A L —XD
ED FIZBWCTHERKRA L N ThDH, —2DOF ¥ U T /32ELTE, HFEKEO Y —
F T RI=AbMb—2aryHFMzB0NTxFx V77 v 72K, X 5(21& Dean of
Research & %\ d Provost & L CHELZ BT HMAHD, WE—DIL, AXALT v 7%
X022 6, BEEEMOTICHBIT R T a v E2EbAain b NCURA R° SRA 72 ST T
HERRYVa e 5052 ELEBETHFRERD D,

HARDO—HORFHEOHEIZIBWNTIE, “a—FT 4 x—Z»PBEICV ¥ —F - T RI=X |
L—3a VHRERH - TVE” L LTWAN, B LI kEORREZBR TS L, K&k
EWADHDL, TN, INFEFTOEBARDa—T 4 x—H L, EbohEWVZITB AR E
FEFLE L THEEZIToTWDE T —ANE L, I _REXEENL, BT ML - T
B o TWHDORBRTHDHENZ D, o T, HAMMICBIT S a—F 1 x—& D%HE
WCOWTRT Z EIETE DN, il a—7T 4 x—X LW HEKICEL, BfREICHA
SNTFRRITETLHL SN TELT, a—T 4 3 — X OEGOWEMEIXIZEA LR NWES
STHIEE TIERVIRIRTH 5,

(FNRFUATFTOYH—FT7 FI=AT L —FDEE|)

WEIC3OHOFREE LTEIT T, KEOKRFOWIEREK L LT, KFOMEIL “AD
B LLToANF A (iR - BB OTICHD L) T IO TR, 1981 Fi
linvestigations and Oversight Subcommittee of the House Science and Technology
Committee] IZBWT, BUNNESEZRMIT LT 77T AORENKER LTz Z & &2
(2 ORT 2NERAL S 4V, WFFEDFEME D RNIEPTILICBIT 2 FELAHEE L TE TV D,

KFWZBWTH, BUFICSEE SN T 0P =7 Mk L-ULOBEE S & Btk
HAONWTET HDICHFICHEBREZL TR ZEFIY—F « T RI=A ML —H Dk
HEERRE LR L T, SRFZNZN Responsible Conduct of Research (RCR) (25t
4% Policy % EH T, AFFEREEH 26 L TCRCR OHEBEE{TH> T\ D,

ZZETOFEELOMLL, BAODYV Y —F - T RI=A ML —ya VHIEOCEY FEE X
TV IZH o TE, KED VY —F « T RI =R ML —va OIUKE B AROHIEIEE)
DFIBRGFNIOBUR & OERZ IR T 2 Z BN ETHDH EEZD,

30



3.3 HBHICRLIMREEE L X T L—ILafERF

AIEICIE, KEIZB T2V —F - 7RI =X b b— 3 UHEREOFEA ORE & BLIRIC
OWTXLHREZE L, BHLTE/, 22 TOMREL I, Mifks L THRY M “BFerkes
LLTCoFB#EORNIOEE ~—7 T 0 77 « “BRRE ROl L ERE
DR« “EREIRH O - “a LRI T ADWF « “Tav=s hvRV A
R« “THEEB P EEE” - VY —F « T RI=A M L— a3 Y OERK & FE i
B SEE UMD OERE - XETh-o T,

INEBEEZ T, RETIE, WO2o08ICEHLTHERIIBITS )V Y—F -7 FI=
ML — MEREZATHHBEOFFETE L, BEEITo7, 1 20%, KEOHZ “BFIEIE
A MBEOICEEL TN U —F « T RI=RA b L—v g UHEREN. BADOKRPETIE
EOX IZTIEDBI, EOXIITEBEINTNDDN, 22121, 20 10 HFIZHDY
BN BRSNS [TRFZFOHESER & BEEOES] LW HI v ara2HoT
e la—F74x—%] LOREDLLIZONTTHD.

BAREIZIX, “DFITHRRE > R 7 L OFEEE” & SeBRAII TN TV D A i R 2 X5 A
VEEa—% R L, WFEHERE I AT TR O < 0 L WFSRERES 2 N SR - BRI HERE L
TV 72O DOIRE EHREZ T2 L L bIT, TORDTOI—TF 4 F—X OOLENIT &
HENCER L, a—F 4 X —Z DIEED ED X 5 ITHFEHEREIZ S > TV DNTHNT
ERaR oY

3.3.1 MUMERRFIZEITAa—T1R2—52NDEE
(77 ) 7FaF a—F—OMERT)

B VUH—F « P RI=ZZAML—F—LF, a—F 42— 2N LTETHD,” —
EEH, MMERFIZB T Da—T 4 x—FEiF, 77/ 7eTa—%— (LIF, TP&
W9, EERL, FRBIOHYHIOL 5 20 HBOTPRERL TS, ZOTPRABR
L IAF, ETEE - RO T e T 2y v a vl e T E LTS,

TPDOIviaid, REOWMFEMREEBE~FINBIEE L, FELEZIETHZE, B
L OITERM S B~ DORE R ORBITIEN LASEHRT 522 £ L LTWD R, ZOIREE
REIZOWTIE, TEOPEFEEEEGR DZ5E | X [ RFOUFITERIEOHERE ) & & b2k LT
XTWVWAHIZENRSNoT-, H-3.3-1 12T P OIEENEEDZSE|IZ SOWTHPRS 5

(WFZeaHEtET 577 ) 70T o —H —DIEB DY =

T P OISEEREDEEICFE B 5 & 3 —WIRF A ARG 3 S S 4172 1995 424 BRE,
TPOWEEDL X, BEEZHML, BFE=—XERFEOWIRKED~ v F 2 7w BEET
5 == XTI DIFBR TR TH -T2, TDOH%., T LOMNERE SN 1998 4Fl2i%, B
BPETLOZAMTLOE LTHMAL, B~ ToTHD “T77 /vy — - Ty afl” ~
EFENT DL/ 5T, S OICHARETREEFEN G E D 2003 F2 88T, HklE R
YA LB XSS 2008 ELUEIT. ZE— URICE B SIURITE LTz BRGSO B
BT, SO A RICAA L TS == XAIER - T RVET R
boTWnE, K EERFIENRDOND K)ot LTS,

T ZITRT, TPOEIBREIL, SHDOMEFE~D “EHEE” NREENL—E LT,
BELOHLIREANORIEIL, 7=V =T =YL ONET —~ ZiE L7227
57, MARINZZNE TRV B REZ BT HEH R RO OLNDHICE>TND,
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49

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2015
G7E)  GE) GOE)  (HOE) WIS HRE) (M) (4E)  HISE)  HI6E) (e WsE)  HivE) (pof) (RIS te2E) (90E) (RS (s Gpe) (%)

E NI ERhEANE [ER RGeS I CRAREATE Z =T

OB H 2R HE E OB SV ORIz B H AR R Ot DB OMBA /=SS AT O WIEESE i Bl 5<Y
S AHEDH -H20 [ B2 78 T 5@ MR i e AT
EFERIHT OEOBR 10T eh/Iv g S M AR PR R e 2 7T

“H13 (473 SRl R A LT TN RS R IR et
12 [ SEE T AR T
1T [N 2 571 ) (5 ARRSBIR)
1T [EE AR R BULE £ a7 (B AR A1 F— LS8
-H16 [EST A LT
“H14 [AIRIBH R K AR DT
-H10 [ RS HATBELEENTLOR) 1T (FU—s A JR—L 2 E BB T L ¥ — KE BB
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Day Y —7 AULFERFZERE e P = 7 FOBRRICR DL, T b RFEICBIT S
Sponsored Research Project (272577,

Stanford K% OTL @ Sandelin K & DAZHIE, LA FITRT & 912, IERICRE IRplR &2
Fi.

8 Wikipedia &/,

41



Stanford K% 0TL & DA DOFER -
(D Dean of Research BkDELE ; FFHE (Provost) &IIINZ L CGEHINSEIFE
(vice Provost) Th 5,

@ Dean of Research OlkE ; 20 LL E® Interdisciplinary Lab, Multidisciplinary
Lab, Institute, Center (& OTL) OMILEH(TEH TH 5,

4= Stanford DFJ 20%? Research Volume N OTL
ARG, fpk., THE, FESOFE, a7 K
DFEZE, BEfHEHE ., 5 OKE,
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@ OTL O ABF LA ; RFPOIFTERIR 2 FEITHERDT D20 DEFH 2 N %
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Provost
BRI PR R A Dean of Research Dean of Resarchffi
|
BB i 1
gih aprgitl
FllDean of
OTL Research
W 7E P s
V7 AT AW
B HE -2y
FHMES) s
B R .
Inter—, YINT K Y- )\E;Eg{ﬁ
multidiscipl
inary Res
E%IHEHHH%HII
H AR 2R
Inter—,
multidiscipl
inary Res.

A, Fhz,
H AR R

Interdiscipl
inary Res

3.4-2 Stanford XK= Dean of Research M E L IR EH

43



3.4.4 Stanford KZ 0TL L DX RER DI

PONEORFBICBWNT HUTVVERR RA IEEN S D IEEINAEE A X L L ERER TS 2
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EBORERR BT EXAHMICHE SH AR, TEBERIC X 5 RFEDHEEHER]
EMRTDEBNIRE->TLE ST,

JST 234872 RSP HFETD CD OIEHENL, & PREERE S HlA TBUREA & 2 W T £ hdek
SELTEMHTH o772, RENLOWM N EHRH Z ENHL L, EXREICL A RER
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INNERFTH D, INNLKFEANT-OIL, FEHEOREIX 9 » HOEERB IR L TN
MBIV, 58D 3 A IEBUN 2 BT ANB AR Y — 0 b ORFEF D & OB
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Pennsylvania K5 %551 L72BRIC CTL D R % v 7 OEEH S % Berneman FTEIZEM L7 &
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5. 3FE&H
(&8F1)
CRA BODY OF KNOWLEDGE

Annotated with Resources
Edition of 03/25/2011

I. PROJECT DEVELOPMENT AND ADMINISTRATION

CLASSIC RESOURCES:
- Science and the Endless Frontier: A Report to the President by Vannevar Bush (1945)
- Allocating Federal Funds for Science and Technology - National Academy of Sciences

(1995)

A. Collection and Dissemination of Information
1. Marketing - Internal and External

a. ldentification of funding opportunities

= Sample list of resources: SRA's GrantsWeb/Resources

= Sample list of resources: University of Washington

= Sample list of private organizations: SRA's
GrantsWeb/Resources - Private Funding

= Glossary from Grants.com

= Sample list of RFPs: NIH

= Office of the Federal Register

= Sample service provider: InfoEd, COS

= Sample campus dissemination: Duke University and
University of Missouri - Columbia

b. Identification of internal capabilities

= Sample keyword glossary: UCLA Sponsored Research
Glossary

= Sample list of faculty Interests: Optical Sciences

= Sample faculty database: University of Washington

2. Resource Documents, Application Materials and Information

= Sample agency proposal guide: National Science Foundation

= Sample application form service: University of Texas

= Sample application form download: Indiana University

= Sample application form download: NIH Office of Extramural
Research

3. Dissemination of Information/Publications
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= Sample campus newsletter: Ball State and University of Pittsburgh
= Checklist: Publications

4. Liaison

Internally

a. Funding Sources

Federal Agencies Directory

b. Cooperative Arrangements

OMBCircular 102
Grant or Cooperative Agreement
Grants/contracts what is the difference

5. Public Relations

General Overview
Other

6. Agency Structure and Practice

NSF at a Glance

7. NSF Update

8. NSF FAQ

9. Office of Extramural Research NIH Overview

NIH Frequently asked questions

10. NIH Update

B. Proposal Development

1. Proposal Writing

= Sample tips: Ohio State University
= Sample guide: Art of writing proposals
= NSF Guide for Proposal Writing
= CFDA Developing and Writing Grant Proposals
= Proposal writing for short guide course
= NIH Sample
= Sample proposal writing course: The Foundation Center
= Agency View:
= Rating Grant Applications at the NIH
= Resources for Applicants
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= Frequently Asked Questions on Proposal Preparation (NIH)

= NIH Peer Review Notes

= Glossary of Funding & Policy Terms & Acronyms National
Institute of Allergy & Infectious Diseases (NIAID)

2. Budget Preparation

= Sample guide: Penn State
= Budgeting Basics

3. Documentation to Meet Sponsor Requirements

= Sample university policy

4. Internal Proposal Processing

= Sample university policy: University of California

5. Negotiation Techniques

= Becoming a Complete Negotiator (The Negotiation Institute)

6. Contracting Basics

= An Overview of Contracting
= Checklist: Contracts

= Checklist: Indemnification
= Checklist: Confidentiality

= Online Legal Dictionary

= Nolo Legal Glossary

C. Administration of Awards

0 Overview: COGR Good Practices Principle (Word Document)

2. Monitoring Activity

3. Reports on Progress and Financial Status

4. Continuation Funding

5. Close Out

6. Changes in Project Status

= Sample university policy: Penn State

D. Ethics and Professionalism

o Overview:
= On Being a Scientist: Responsible Conduct in Research -- National

Academy Press
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OPRR Compliance Oversight Procedures
Objectivity in Research

1. Conflict of Interest

Overview: NIH Policy FAQ's

NSF Policy
PHS Policy

2. Bioethics

President’s Council on Bioethics
Bioethics Resources

3. Human Subjects

Overview
Underlying statute: Sec. 474a. of the National Research Act, P.L.
93-348
Basic Regulation
= Federal Policy for the protection of human subjects
(common rule)
= HHS
= 45CFR Part 46
= Exempted Research and Research That May Undergo
Expedited Review
History: The Belmont Report -- Ethical Principals and Guidelines
for the Protection of Human Subjects in Research
Sample university policy: University of California
Overview of human subject protection procedures:
= Policy guidance
= Department of Education Overview
=  Frequently Asked Questions about Human Services
Protection (OPRR)
Sample professional association principles: American
Psychological Association
Guidelines for Clinical Trials
Clinical Trials (useful information including a glossary)
Other FDA sites: Information Sheet Guidance,
Manuals-Publications, RCR-Common Rule

4. Animal Care

Underlying statute: Health Research Extension Act of 1985
Underlying statute: Laboratory Animal Welfare Act (7 USC Chapter
54)
= OPRR: PHS Policy on Humane Care and Use of Laboratory
Animals Tutorial
=  Frequently Asked Questions about the Public Health
Service Policy on Humane Care and Use of Laboratory

64



Animals: 1995
= Basic regulation:
= PHS Policy on Humane Care and Use of Laboratory Animals
= Basic Reading
= Guide for the Care and Use of Laboratory Animals --
National Academy Press
= ARENA Institutional Animal Care and Use of Laboratory
Animals
= Animals-AAALAC
= Sample university policy: University of California
= Sample university policy: University of Texas Health Science
Center
= Qverview of animal care procedures:
= COGR Good Practices Principle (Word Document)
= Use of Electronic Communications for IACUC Functions
= OPRR - Laboratory Animal Welfare
= Index to OPRR Reports and Published Articles Authored by
the OPRR Division of Animal Welfare
= Frequently Asked Questions about the Public Health
Service Policy on Humane Care and Use of Laboratory
Animals
=  FAQ's of 1991
= FAQ's of 1993
=  FAQ's of 1995
= FAQ's of 1997

5. Professional

= Professional Conduct: On Being a Scientist: Responsible Conduct
in Research -- National Academy Press
= Responsible Conduct in Research
= Misconduct in Science:
= Research Misconduct
= AAU's Framework for Institutional Policies and Procedures
to Deal With Fraud in Research
= Responsibility of PHS Awardee and Applicant Institutions
for Dealing With and Reporting Possible Misconduct in
Science
= Integrity and Misconduct in Research Commission on
Research Integrity (PDF File)
= Model Policies: Office of Research Integrity Model Policy on
Scientific Misconduct (PDF File)

Intellectual Property

o Overview: Intellectual Property Defined
= COGR Good Practices Principles (Word Document)
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= What is Intellectual Property

= Qverview of Intellectual Property
= Technology Transfer

= |P Links

= Checklist

1. Patents and Trademarks

= US Patent - Trademark Office
= Patent Law: Patent Law from KuesterLaw
= Overview of patent law: COGR Guide to Bayh-Dole Act (PDF File)
= Patent Information from the U.S. Patent Office
= General Information Regarding Patents from the U.S.
Patent & Trademark Office
=  Provisional Application for Patent
= Patent law materials: Legal Information Institute, Cornell
University Law School
= Trademark law materials: Legal Information Institute, Cornell
University Law School
= Clemson University Glossary of IP Terms
= US Trademark Law
= Basic Facts About Registering Trademarks from the U.S.
Patent & Trademark Office
= Guideline for Trademark Licensin

2. Copyrights

= Copyright law: Copyright Law from Cornell

= Copyright basics: Copyright Basics from the Copyright Office

= Copyright Office: Copyright Office Web Site

= Copyright Office Circulars: Government Publications: Office
Circulars

= Copyright law material: Legal Information Institute, Cornell
University Law School

3. Licensing

= Intellectual Property Rights
= Overview of university licensing programs: COGR Q&A

4. Commercialization

= Access to Research Tools: Report of the NIH Working Group on
Research Tools--6/4/98

= Overview of technology transfer: COGR Q&A

= Definition of right of publicity: Legal Information Institute,
Cornell University Law

5. Data

= Overview of policy considerations: COGR Guide
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= Treatment of data

6. Proprietary Information

=  Qverview of trade secrets

7. University-Industry Research Relationships

=  Qverview: COGR Guide

F. Electronic Research Administration

II. LEGAL REQUIREMENTS AND SPONSOR INTERFACE

A. Regulations and Statutes

1. Overview of Regulatory and Legislative Process

= Sample overview: University of California

2. Governmental Relations

=  Qverview: Council on Governmental Relations (COGR)

3. Mandated Requirements

B. Compliance - Federal/Sponsors and General Management Practices

1. Representations and Certifications

. Federal Drug Free Workplace & Drug Free Schools
. Federal Debt Delinquency

. Federal Debarment / Suspension

. Lobbying

. Conflicts of Interest

. Research Misconduct

. Other

Q@ =~ O O O T D

=  Guidance

2. Federal Management Requirements

= Federal Acquisition Regulations (FAR)
=  Full-text version of entire FAR
=  Federal Acquisition Regulations - FAC Looseleaf
= FAR - Frequently Asked Questions
= Federal Acquisition Regulation Supplements
= Listing of Department of Defense FAR Supplement (DFARS)
Clauses
= Listing of NASA FAR Supplement (NFS) Clauses
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= Listing of Department of Energy FAR Supplement (DEAR)
Clauses
= FAR Clauses
= OMB Circulars (see 2 CFR)
= OMB Circulars
= Federal Agency Grant Requirements
= NIH Grants Policy Statement
= National Science Foundation Grant Policy Manual
= Federal Demonstration Project General Terms and
Conditions
= Other Federal Regulations
= FedWorld's Cost Accounting Standards Index
= U.S. Code (USC)

= U.S. House of Representatives

3. Institution Committees

= |nstitutional Review Board
= 45CFR Part 46
= |nstitutional Animal Care and Use Committee
= PHS Policy on Human Care and Use of Laboratory Animals
= Guide for the Care and Use of Laboratory Animals --
National Academy Press

= QOther

4. Federal Disclosure Requirements Family Education Rights and Privacy

Act (FERPA)

5. Institutional and Sponsor Publication Requirements

= First amendment law materials: Legal Information Institute,
Cornell University Law School
= Sample university policy: University of California

6. Federal Labor Standards

=  Fair labor standards

7. HIPAA Health

8. International Traffic in Arms Control (ITAR)

9. Export Administration Regulations (EAR)

C. Federal/Sponsor Appeal Procedures
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0 Appeal procedures under HHS awards: DHHS Web Server
0 Appeal procedures under GSA contracts: "Doing Business with GSA"

D. Legal Authority

0. Delegations of Authority

1. Authorized Organizational Representative

Sample university policy

IIl. FINANCIAL MANAGEMENT

A. Budgeting/Accounting

o Overview of fiscal administration: COGR Good Practices Principle (Word
Document)

2. Accounting Systems

= Determining allowability of costs
= Sample university policy: Penn State
= Sample university policy: University of California
= Allocating costs
= Sample university policy, Pl responsibilities: Arizona State

University
=  Comparison of Cost Principles

3. Management information systems

= Sponsor documents
NSF Grant Policy Manual
NSF Proposal & Award Policies & Procedures Guide
NASA Grant and Cooperative Agreement Handbook
Education Department General Administrative Regulations
(EDGAR)
= Internal documents
= Sample university policy: University of California
= Sample Reporting

4. Special projects

= Effort reporting: Duke Effort Reporting
= Service centers
=  Program income
= Sample university policy: Penn State
= Internal controls
= Sample university policy
= Gifts vs. grants
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= Sample university policy: The Ohio State University

Rebudgeting

B. Costs

0. Facilities & Administrative Costs (Indirect costs)

= Sample university policy: University of California

1. Facilities & Administrative Costs (Indirect costs rates)

= Sample university policy: University of California
= Sample university policy: Penn State

2. Indirect cost rates

= Development
= Negotiation

3. Cost sharing and matching

= Sample university policy: University of California

C. Sponsor Financial Reporting

D. Audit

Overview of audits

Self Assessment

OMB Circulars (2CFR)

NIH Requirements

NEA Guidelines for OMB Circular 133 Audits
Overview of General Management Control

O O 0O 0O O o

&

Types

Uniform guide for initial review of 133 audit Reports

7. Internal and External Requirements

Best Practices
133 Audit property Guidance

IV. GENERAL MANAGEMENT

General Topics

e Tools and Techniques for Business Process Reengineering
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A. Facility Management

1. Overview of property management: COGR Good Practices Principle (Word

Document)
A. Overview of Specialized Facilities
Lab Type Definitions

Green Building

2. Property Utility and Equipment Management

= Inventory control

= Sample university policy: University of California
= Sale/disposal of equipment and property

= Sample university policy: University of California
= Lease vs. purchase

= Sample university policy: University of California
= Capital expenditures

= Sharing/pooling
= Central services

3. Safety and Health Requirements and Procedures

=  Qverview of safety and health procedures
= Sample university policy: University of California

4. Hazardous and Nonhazardous Materials

5. Security

= Sample university policy

6. Renovation and Construction

7. Biohazards

=  Qverview

8. Export Control

9. Export Administration Regulations

10. International Traffic in Arms Regulations

11. Office of Foreign Asset Control

12. Other

B. Contracts and Purchasing
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Overview of procurement

Basic Legal Concepts

=  Qverview of U.S. contract law: Legal Information Institute,
Cornell University Law School
= Title 41 U.S. Code, Public Contracts: Legal Information Institute,

Cornell University Law School

Management of Contracts and Purchasing

=  General

= Sample university policy: University of California
= Consulting Agreements

= Sample university policy: University of Virginia

Termination and Appeals

= Discussion of contract term, termination, & extension issues:
ARL/Cause/Educom Coalition for Networked Information

= Appeal procedures under HHS awards: DHHS Web Server

= Appeal procedures under GSA contracts: "Doing Business with GSA"

Booklet

C. Records Management

(0]
(0]

Overview
Sample university policy: University of California

D. Human Resource Management

0.

-y

Overview

Employee / Labor Relations

Career Development Training

Staffing

Performance, Accountability and Human Resources

= Sample university policy: New Mexico State University

Affirmative Action/Equal Employment Opportunity

= Employment discrimination law materials: Legal Information
Institute, Cornell University Law School
= Sample university policy: University of California

Glossary of Research Terms and Other Helpful Resources:
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Glossary of Funding & Policy Terms & Acronyms National Institute of Allergy &

Infectious Diseases (NIAID)

RA Index of commonly used Acronyms

OMB Intergovernmental Review (EO 12372)

DHHS GrantsNet - contains several useful urls

Grant reform OMB PL 106-107

US Government Agencies & Organizations
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(&r2)
Research Administration:

Roles and Responsibilities Matrix

FAS FAS
Research Administration Process — Pre-Award OsP PI Dept/Ctr RAS

Identification of Funding Opportunities

Search for opportunities X X

Alert faculty to restricted or invitational funding opportunities X X

Determine whether the funding opportunity is a gift vs. a grant

Assist Pl in interpreting eligibility for funding

Assist Pl in obtaining and interpreting guidelines

X | X[ X | X

Store application forms and retrieve as necessary

Administer SPIN and COS X

Proposal Preparation

Obtain complete sponsor instructions on proposal preparation X

Provide guidance to Pl on proposal preparation X X

Provide guidance to departments on proposal preparation X X

Develop technical components of proposal X

Guide/oversee staff in development of non-technical

components (e.g. CVs, Budget, Face Page, etc.) X

Prepare Dean’s Cover Sheet and identify necessary additional
approvals required (e.g. Human Subjects); prepare and route

relevant forms (See “Managing Your Research”, p. 32) X X

Develop and revise budget in partnership with PI; ensure budget

accuracy X X

FAS and University Proposal Review and Approval

Review and approve proposal at Dept or Center level X

Send proposal to OSP and Dean Gallant for review at least 3

days before deadline X X*

Review proposal for internal approvals (Admin/Clerical Staff,
Human Subjects, Animals, COMS, Conflict of Interest, UDO,
Multiple Schools, Space) * x*

Review proposed cost sharing for compliance with terms and

conditions and approve proposed cost sharing X

Review and approve non-standard F&A (indirect cost) rate

Review subcontractors’ proposals and check for their

institutional approval X X X

Negotiate terms of subcontract, as needed, or reserve the right

to negotiate the terms post-submission

Distribute signed subcontract to Pl and Department X

Provide FAS review and approval of proposal and budget * X*

Provide University review and approval of proposal and budget X
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Research Administration Process — Post-Award

OSsP

PI

FAS
Dept/Ctr

FAS
RAS

Notice of Award, Review and Acceptance

Receive notification of grant or contract award

Send notification to Pl/department and other administrative

offices as appropriate

Review terms and conditions in award document and inform
OSP of terms that need to be negotiated from a departmental

perspective

Compare proposed budget to awarded budget and

communicate with Dept/Center and PI, as needed

Prepare revised budget (and, if necessary, revised scope of
work) to comply with awarded funds, if amount differs from

proposed budget

Approve revised budget and scope

Negotiate terms and conditions of award with sponsor (e.g.,

Post-911 clauses)

Verify that all “pending” internal approvals (e.g., Human

subjects) indicated on the proposal have been received

Approve terms and conditions of the award

Accept terms and conditions of the award on behalf of the

University

Award Setup

Record award information for tracking

Prepare award summary documents

Request specific sub-activity values

Prepare and submit award stage cost sharing form (if

necessary) to OSP

Review and approve cost sharing form

Prepare, send out, and if necessary negotiate, subcontracts

Request Advance Account activation

Approve/Deny Advance Account activation

Assign account number

Activate account number

Issue and distribute Action Memo to Dept/Center and PI

(Account activation information distributed upon setup)

Upload budget to general ledger

Award Maintenance

Coordinate issue resolution with sponsors
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